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York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Infrastructure Programme Board 

 

Minutes of the Meeting held on 4th June 2015 - DRAFT 
At 2.00pm at Exhibition Room, Innovation Centre, York Science Park, University of York. 

 

Attendees:- 

Barry Dodd (Chair) BD YNYER LEP Board 
Cllr Peter Wilkinson PW Hambleton District Council 
Cllr Graham Swift GS Harrogate Borough Council 
Cllr Yvonne Peacock YP Richmondshire District Council 
Cllr Linda Cowling LC Ryedale District Council 
Cllr Derek Bastiman DB Scarborough Borough Council 
Cllr Chris Seward CS City of York Council 
Cllr Richard Foster RF Craven District Council 
Andrew Scott AS North York Moors and Yorkshire Dales National Park Authorities 
 

In Attendance:- 

Andrew Leeming AL YNYER LEP Secretariat  
Julian Rudd JR YNYER LEP Secretariat  
Adrian Green AG YNYER LEP Secretariat 
David Smurthwaite DS YNYER LEP Secretariat 
 

Apologies:- 

David Dickson DD YNYER LEP Board 
Cllr Chris Metcalfe CM North Yorkshire County Council 
Cllr Jane Evison JE East Riding of Yorkshire Council 
 

001 - Welcome and Introductions 

 

BD welcomed everyone to the Board. David Dickson is to become the new LEP Board 

representative on this Board so will be the Chair of this group at subsequent meetings. 

 

002 - Item 1: Remit of the Board – refresh of roles and responsibilities. 

 

Considered:- 

 A report presented by AL from the LEP Secretariat to highlight to the members of the 

Infrastructure Programme Board the remit of this Board, in terms of how it fits with the 

overall LEP Governance; its roles and responsibilities; and Membership. 

It was noted that:- 
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 The LEP Governance is set out in the agreed Assurance Framework, copies of which are 

available if required. 

 The York North Yorkshire East Riding LEP Board will provide overall leadership and guide 

key decisions and are responsible for ensuring overall delivery of the Growth Deal. The 

LEP Board however delegates all decisions on individual projects to the relevant 

Programme Board, in this case all projects relating to the SEP priorities 4 (place) and 5 

(Connectivity) to this Infrastructure Board.  

 The YNYER LEP Programme Boards will prioritise and approve individual investment at a 

programme level and will ensure delivery in accordance with the Strategic Economic 

Plan. 

 The Infrastructure Programme Board will be chaired by a full YNYER LEP Board Member, 

this will be David Dickson. 

 

Resolved: 

That the Infrastructure Programme Board notes this paper setting out the context and 

remit of this Infrastructure Board. 

That formal Terms of Reference for this Board be drafted and circulated prior to the next 

meeting.  

 

003 - Item 2: Infrastructure Plan overview – including agreed Growth Deal update, context and 

Programme performance 

 

Considered:- 

A report presented by AL on the overview of the Infrastructure Plan within the context of 

the LEPs Strategic Economic Plan and agreed Growth Deal; and to set out the progress to 

date on its delivery and performance. This highlighted progress made towards the delivery 

of projects, any potential risks to delivery and any actions needed to ensure the programme 

is delivered successfully. 

 

It was noted that: 

 This Board, although having an oversight of the total Infrastructure budget, has the 

responsibility to deliver £9.4m of Local Growth Funding in 2015/16; 

 Overall delivery for 15/16 is progressing well and under Item 3 of this agenda the Board 

are requested to agree the first tranch of funding of £3.7m to those projects that have 

satisfactory Business Cases and are ready to start. 

 There is, however the potential for between £1- £2m at medium risk of slipping into 

future years, and action is required to mitigate this. 

 The following projects that currently do not have funding allocated for 2015/16 will be 

accelerated to take up any potential slippage:- 

o Malton Agri-Business Park 

o Improvements to the A1/A59 Junction 

 

 Resolved:- 

That the Infrastructure Programme Board notes the progress to date in the development 

of the Growth Deal infrastructure projects.  

That the Board recognise the potential financial spend risk in 2015/16 and the plans to 

mitigate this risk.  
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That a monthly ‘traffic light’ based performance report is presented to this group by email. 

That the future pipeline projects are accelerated to take up any potential slippage in the 

programme 

 

004 - Item 3: Specific Project Reports with Recommendations:- 

 Considered:- 

 The process and nature of Declarations of interest was discussed by the Board. 

 

 Resolved:- 

That the Broad agreed that all Declarations of interest must be noted and although it 

would still be acceptable to engage in conversation, they would not be able to actively 

engage in the decision making process. 

 

005 - Item 3a: Catterick Improvements   

 
Considered:- 
A report presented by David Smurthwaite from the LEP Secretariat summarising the project 
to improve the accessibility of Catterick Garrison Town Centre through a package of road 
junction improvements along the A6136 and setting out the outcome of the due diligence 
and project appraisal process which recommended to the Infrastructure Board the approval 
of £1.2m of Local Growth Funding.  

 
The report set out a number of points for clarification. It was reported at the meeting that all 
these had been resolved during the past week. 

 
Cllr Yvonne Peacock declared an interest as Richmondshire District Council is the project 
applicant. 
Cllr Derek Bastiman declared an interest as North Yorkshire County Council is joint project 
sponsor. 

 
Resolved:- 
That the Infrastructure Programme Board gives approval to £1.2m of Local Growth 
Funding (£1.2m for 2015/16) to Richmondshire District Council for the Catterick junction 
improvements project. 
That the alternative option for the funding of £1.64m is agreed provisionally pending 
further funds becoming available within the overall Growth Fund programme. This to be 
considered as part of any variation to the overall Growth Deal programme. 

 

006 - Item 3b: Skipton Flood Alleviation  

 
Considered:- 
A report presented by AL summarising the project of off-site flood mitigation works to be 
carried out.  The work involving the creation of two upstream water storage areas and the 
construction of a number of minor floodwalls within Skipton town centre. The result of 
which will be to change the land from being functional floodplain to being available for 
commercial and industrial use; safeguarding the vitality of the town centre; protecting the 
local transport network; maintaining provision of key health and emergency services; and 
protecting nearly 400 residential properties currently at high risk of flooding.    

 
The report set out the outcome of the due diligence and project appraisal process and 
recommended to the Board a total of £1.2m of Local Growth Funding. Although this was 
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originally profiled over two financial years it was proposed that this all be allocated to 
2015/16. 

 
Cllr Richard Foster declared an interest as the project is based within Craven District. 

 
Resolved:- 
That the Infrastructure Programme Board gives approval of £1.2m Local Growth Funding 
(£1.2m for 2015/16) to the Environment Agency towards the Skipton Flood Alleviation 
Project. 

 
007 - Item 3c: Newlands Bridge  

 

Considered:- 

A supplementary paper was presented by AL summarising the project to improve Newland 

Bridge which carries the A645 over the River Aire. The A645 links Goole and Selby and 

provides a direct route from Goole Docks and the M62 motorway to Drax Power Station and 

Drax village.  

 

A645 Newland Bridge provides a direct link between the M62 and Drax Power Station, as 

well as providing local links for all traffic in the area.  Settlement of the embankments has 

led to pressures on critical elements of the bridge structure, leading to conditions such that 

the bridge may be declared unsafe and resulting in immediate closure of the bridge to all 

traffic. 

 

The report set out the outcome of the due diligence and appraisal process raising a series of 

points for clarification and a recommendation to approval of £1.5m of Local Growth 

Funding.  

 

Resolved:- 

That the Infrastructure Programme Board gives approval of £1.50m Local Growth Funding 

(£1.50m for 2015/16) to East Riding of Yorkshire Council for the improvements to A645 

Newlands Bridge, subject to clarification of: 

• Matched funding commitment and  

• That all delivery contracts are in place 

 

008 - Item 3d North Northallerton  

 

Considered:- 

A report on the progress of the North Northallerton project was presented to the 

Infrastructure Programme Board. The project involves the delivery of a new northern relief 

road in Northallerton that will create a link between Darlington Road and Stokesley Road 

incorporating a bridge crossing the Brompton beck and rail line to Middlesbrough and will 

unlock a significant housing development and future employment land. 

 

This report was supplemented at the meeting with an update from Cllr Peter Wilkinson, this 

included an acknowledgment that the project is progressing towards spend in year 1 and 

that a critical milestone has been reached with the submission of the planning application, 

due to be determined by the local planning authority in November 2015. 
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A fully worked up business case for this project is due in July 2015 and will be further 

 considered by this Board in September 2015. 

 

Cllr Peter Wilkinson declared an interest as the project sponsor is Hambleton District Council 

Cllr Derek Bastiman declared an interest as North Yorkshire County Council is a delivery 

partner in the project as the Local Highway Authority. 

 

Resolved: 

That the progress on this project is noted; 

That a robust business plan is resubmitted to the LEP Secretariat by end of July 2015 

subsequently for this to be appraised and presented back to this Infrastructure Board for 

consideration and decision at its September meeting. 

That a schedule of costs is presented to the LEP Secretariat to show the likely spend profile 

in 2015/16 and any potential risk. 

 

009 - Item 3e Selby Olympia Park  

 

Considered:- 

A report on the progress to date on delivering the Olympia Park project presented by Julian 

Rudd from the LEP Secretariat.  The Olympia Park project involves the provision of 

infrastructure and site improvement to help to deliver a high quality mix of housing and 

employment land on a brownfield site, close to Selby town centre. These include an access 

road from the A63, a new bridge over the Leeds-Hull railway line, highways works (including 

raising Barlby Road), utilities costs, site remediation and preparation. The scheme will also 

radically improve the image of the town as the approach to Selby town centre is currently 

blighted by this former industrial site. 

 

The report indicated that this was a three-way funding package involving the Homes and 

Communities Agency (HCA), Leeds City Region and ourselves. The HCA are leading on behalf 

of the other partners on the due diligence and project appraisal. 

 

The project timetable now suggests a start in early 2016, but profiled spend is still on track 

as it is expected that this will be issued as a time-limited loan. There are still some 

outstanding issues so this project will come back to this Board to be determined in 

September 2015. 

 

Resolved:- 

That the Board note the progress made on this project; 

That the outstanding matters detailed in the report are sufficiently progressed to provide 

a positive recommendation to the 17 September 2015 Infrastructure Board. 

 

010 - Item 3f Middle Deepdale, Scarborough 

 

Considered: 

A report on the progress of the Middle Deepdale project was presented by JR to the Board. 

The Middle Deepdale development project is situated across two housing land allocations 

around three miles south of the centre of Scarborough and immediately north of the village 
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of Eastfield. The project involves a contribution towards the costs of the initial access road to 

the Middle Deepdale development site. 

 

It was not possible to make a recommendation at this meeting as there were still a series of 

outstanding matters to resolve. However to enable this project to proceed within the 

schedule set out in the business case all outstanding information and a decision on this is 

required by end of July 2015. 

 

The outstanding issues that must be satisfactorily addressed before a decision is made 

include: 

• Business case and cash flows (and whether these justify grant or recoverable LGF) 

• Safeguards over delivery of the strategic link road and bridge and potential state aid 

issues 

• Analysis of the proposed land transaction for HA1 and approach taken to overcome 

initial state aid concerns, plus corresponding update of the business plan 

• Highways information  

It was reported at the meeting that the highways information required has now been 

received. 

 

Cllr Derek Bastiman declared an interest as Scarborough Borough Council is the project 

applicant. 

 

Resolved:- 

That the Infrastructure Board noted the progress made. 

That an additional meeting of this Board is set for the 24th July to consider this project if a 

satisfactory response is made to the outstanding matters. 

That wherever possible a loan is always preferable to a grant unless a clear justification 

can be made to offer a grant. This refers to all projects not just Middle Deepdale. 

 

011 - Item 4: Schedule for Future Meetings 

 

Considered:- 

A set of future meetings was presented. 

 

Resolved:- 

That the dates of future meetings noted. 

That an Extra meeting will be set up alongside the main LEP Board on the 24th July 2015 in 

Harrogate, to consider the Middle Deepdale Project and potential pipeline projects. 

Details to be circulated. 

That a date for the March meeting is set and circulated. 

 

This meeting concluded at 15:30 


